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Introduction

Northern Virginia Families for Safe Streets (NoVA FSS) is a nonprofit advocacy group which works to
improve pedestrian and cyclist safety in the northern Virginia area. As part of this effort, NoVA FSS manages a
crowdsourced Near Miss (NM) survey where community members can report areas where they feel unsafe while
walking or biking. Volunteers analyze these reports to identify specific areas of concern and advocate for changes
which reduce risk of future crashes and injuries.

One such area is Ladson Lane (Figure 1) —a small residential street within the Hybla Valley area of Fairfax
County. Ladson Lane serves as a connector between Richmond Highway and Audubon Avenue, and is the
primary access point for major destinations such as a Costco, a Costco Gas Station, the Hybla Valley Community
Center, and a large residential trailer home community (Figure 2).
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Figure 1: Ladson Lane (source: OpenStreetMap)




Given its role as both a residential street and connector to several commercial and community facilities,
Ladson Lane experiences significant pedestrian and cyclist activity and heavy traffic. This report summarizes the
NM survey data collected in this area and provides actionable recommendations to improve safety.

Analysis

NoVA FSS has received a total of 13 NM survey reports along Ladson Lane, distributed between the
entryway to Costco and the intersection with Richmond Highway (Figure 3).
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Figure 3: counts and locations of NM survey reports along Ladson Lane (source: NM Survey, OpenStreetMap)

These reports highlight incidents occurring as recently as August 2025, with the oldest report occurring
in March 2024. A majority (approximately 70%) of them occurred during November and December of 2024, and
since then there has been a sharp decrease in the frequency of reports. This corresponds with NoVA FSS's
advertising campaign for the NM survey in late 2024, and may be a better reflection of community awareness of
the survey rather than an actual change in the frequency of NM incidents.

All reports were recurring, indicating that pedestrians regularly face dangers along this road. These
dangers result from both behavioral and infrastructural issues — described by NM survey data in Figures 4 and 5,
respectively. These reports primarily occurred in the morning between the hours of 9:00 AM and 12:00 PM, as
described in Figure 6.

Figure 4: Behavioral Factors Figure 5: Infrastructure Factors Figure 6: Time Periods
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Survey respondents were asked to provide a detailed description of the incident in two different free-text
fields. The full text of each report has been included for reference in Appendix A. They regularly highlight

2



incidents of unsafe driving behavior such as speeding, reckless driving, and failure to yield. For example, one

survey respondent wrote:

A vehicle exited the Audubon trailer park and accelerated rapidly while a pedestrian was crossing,

resulting in two horn blasts and an unsafe situation. Subsequently, two additional speeding incidents

were observed in attempts to make the traffic light at the intersection of Ladson Lane and Richmond

Highway.

The lack of speed reduction and traffic-calming measures on Ladson Lane, combined with heavy usage

due to it being the primary access point for several commercial and residential destinations, increases risks to
pedestrians and cyclists in the area. Figure 7 shows a street view of Ladson Lane from the perspective of the

entryway to the Audubon Avenue trailer home community.




The reports also describe infrastructural issues contributing to unsafe roadway conditions. One primary
area of concern is the intersection of Ladson Lane and Richmond Highway, where many drivers are reported to
speed through turn lights where the pedestrian crosswalk is located (Figure 8). For example, one survey

respondent wrote:
Driver made left turn onto Ladson Lane going south on Route 1 but failed to yield to pedestrian,
driver was speeding and made turn during yellow left turn signal.

Several respondents note that the traffic lights at the intersection of Ladson Lane and Richmond Highway
do not appear to give sufficient time for vehicles to turn, contributing to dangerous driving behaviors especially
during peak commuting hours.

Recommendations

Considering the high density of NM reports along Ladson Lane, its heavy traffic flow, and adjacency to a
residential community, the following actions are recommended to improve safety and reduce risk of future
crashes:

e Regarding reports of speeding and dangerous driving behaviors on Ladson Lane, the Fairfax County
Department of Transportation (FCDOT) runs a Residential Traffic Administration Program (RTAP)
which works to decrease the impacts of traffic and enhance safety in local communities. Through RTAP,
communities can request a traffic study be conducted along qualifying low-speed roadways to determine
whether they qualify for the implementation of traffic-calming measures such as speed humps, markings,
or signage. Fairfax Families for Safe Streets (Fairfax FSS) has published an RTAP Resource Guide with
detailed guidance on working through the RTAP process, based on the input of community members who
have been through the process. Considering Ladson Lane's status as a low-speed roadway with high traffic
volume and frequent speeding reports, the area would likely benefit from a local civic association (such
as the Hybla Valley Farms Civic Association) or group of neighborhood members submitting a traffic
study request through RTAP.

e Regarding the traffic light timing issue at Ladson Lane and Richmond Highway, the Virginia Department
of Transportation (VDOT) maintains a service request portal through which community members can
report a wide range of road issues, including concerns about traffic signal timing. Considering the signal
timing concerns at the intersection of Ladson Lane and Richmond Highway, this intersection would likely
benefit from a traffic signal service request through this portal.




Appendix A: Full Report Text

Highway, lost control of vehicle and drove over curb into Stop Sign
located at entrance to the Avery Park Community. Vehicle then proceeded
to back-up and drive through community at high-rate of speed and out
other entrance to the Community into COSTCO parking lot. Stop-Sign
was knocked down. Kids had just got the School Bus at bus stop adjacent
to the Stop Sign. Incident could have been a devastating tragedy if the
vehicle would have plowed into a group of school-children. Vehicles
travel down Ladson Lane at high-rate of speeds constantly from Trailer
Park Community and COSTCO to make the light on Richmond Highway.

ID | Report Date Description Additional Comments

1 8/28/25 On Ladson Ln to turn a right onto Avery Park Ct. Almost got tboned from
a car coming from the opposite direction of Ladson Ln.

2 2/9/25 Walking dog and a mustang car was doing wheelies on Ladson Ln The driver was doing wheelies on Ladson Ln
when walking my dog. Felt unsafe as I was
scared the car could have jumped the sidewalk
and hurt myself and my pet

3 1/18/25 Exiting Avery park ct, a car was coming down Ladson and was about to
t bone

4 12/17/24 A vehicle exited the Audubon trailer park and accelerated rapidly while a
pedestrian was crossing, resulting in two horn blasts and an unsafe
situation. Subsequently, two additional speeding incidents were observed
in attempts to make the traffic light at the intersection of Ladson Lane and
Richmond Highway.

5 12/11/24 Pulling out of Avery Park Community - Avery Park Ct to Ladson, | There are no Speed Hampering measures to
witnessed a vehicle attempting to pass a vehicle going towards Richmond | slow traffic down, or proper lines
Highway. Both vehicles were traveling faster than posted speed limit. One
vehicle crossed over into on-coming traffic causing them to brake hard to
miss a head-on collision.

6 12/4/24 Driver made left turn onto Ladson Lane going south on Route 1 but failed
to yield to pedestrian, driver was speeding and made turn during yellow
left turn signal

7 12/2/24 Driver, making a left-hand turn going north on Route One in the middle | Additional green time for signalized left turn
lane, cut off a driver in the left-hand lane and almost hit a parked car that | phase during evening time at peak Weekdays
was illegally parked in a loading zone. can help to ease congestion

8 12/2/24 Driver failed to yield to pedestrian crossing north on Ladson Lane

9 11/22/24 A pedestrian was crossing Ladson Lane from the north side to the south | No Yield to Pedestrian Sign
side. A driver failed to yield to the pedestrian and continued to turn right
onto Route 1

10 | 11/22/24 I was exiting the costco (facing south) planning to make a left, a van
traveling east bound was not signaling and turned left into the Costco and
I need to move to avoid being hit. Cars leaving the trailer park are
frequently spreading and there is no turn lane from this direction into the
Costco.

11 | 11/22/24 Driver traveling southbound on Route 1 was observed speeding and nearly | The green time allocated for left-hand turns
collided with another driver that was turning left onto Ladson Lane. may require recalibration to accommodate the

increased traffic volume turning left onto
Ladson Lane.

12 | 11/17/24 At the intersection of Landson and Costco, cars are speeding from the | This has been happening for a long while, 3
trailer park community at the end of Landson Lane. Large truck work | parked vehicles have been hit multiple times
vehicles are parked nearby, obstructing the view for drivers trying to exit | in the past because of this
Costco. As a result, when they pull out, a vehicle coming from the trailer
park nearly collides with them, forcing the driver to swerve to avoid an
accident hitting them, forcing the driver to swerve to avoid an accident.

13 | 3/4/24 Pick-Up truck was traveling at high rate of speed towards Richmond | There are no speed hampering measures on

Ladson Lane despite the amount of traffic
generated from COSTCO, and the 800 plus
homes with only one entrance in and out from
Community.




